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LMFD Monthly Report 
September 2026
Department staffing updates:
-The current staff total is 35 this includes Paid on Call (POC) and Full-time staff (FTE). We have 3 staff members out on medical leave currently. 
-No new members for hire currently.  
-The city currently employes 2 personnel that work FTE on the roads and parks that are a part of the LMFD roster assisting with daytime responses. 
-20 of our 35 members are hitting the 20% or greater call response. A few months back I asked our staff to shoot to respond to 20% of our total calls response as that would increase our overall average per call. Several members were just shy of the 20%. 
Department response updates:

-September was a normal month for incident responses as we normally see about 30 calls for service per month we were shy by one incident at 29 calls for service. 
-Responded out of our service area 1 times to assist neighboring community departments-Watertown Fire Department. 

-8 Hazardous incidents
-10 Medical responses 
-0 Fires
-2 MVA’s
-8 False alarm activations 
-1 Out of service area responses to assist with fires, water rescues or MVA’s
-1 Other type responses
Upcoming department events:
-Fire prevention educational events during the month of October. This year’s theme is “Charge into Fire Safety” with the focus on safe charging of lithium-ion batteries in the home. 
	-Buy only listed products and only use the cords that come with the device. 
-Charge on hard surfaces avoid charging them on chairs, sofas, beds and other soft fabrics. 
-Don’t overcharge batteries, never just leave them plugged in for hours. 
-Charge large devices like scooters and e-bikes outside never in the home. 
-Watch for damage or signs that the battery has been overheated. 


Department budget updates:
-All line items are under budget
Vehicle Updates:
-Pump testing was completed in September. No major issues were noted for repairs however we did have several pump panel gauges that did need replacement due to freezing while on scene in colder weather.   
LMFD Training Updates: 
	-Working with solar company to set a time for training on new solar farms in our area. 
-Sentry property in Lake Mills has been sold and prior to demolition the new owners are allowing the LMFD to have access to training in this building. Acquired structures like this allow us unique opportunities to gain real life experience we cannot simply train on in the station.  	
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